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2. Set clear fina n

Establish ROCE, IRR, and WAC
capital efficiency.

.

3. Align capital with bu S
goals

%

Ensure all capital allocations supp
strategic objectives.
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5. Implement da
decisions

Leverage financial qnclytlcs ar
tools for capital planning.

6. Prioritize high-yield
opportunities

Reallocate funds to projects with s
potential. |
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8. Optimize workin

Improve cash flow by mcnq
payables, and inventory efficie

9. Monitor and promot

accountability

Use dashboards for real-time tracﬁ
capital efficiency. Assign ownershl

deployment performance across d
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